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FOR SECRETARY OF DEFENSE

SUBJECT: Office of Stabilization and Reconstruction Operations (OSRO) Update

® You recently asked for the status of the development of the Office of Stabilizationand
Reconstruction Operations (OSRO) at State.

e On April 27, the Principals Committee endorsed the creation of a Coordinator for
Stabilization and Reconstruction (CRS) as an interim step towards the development of
OSRO at State.

e State has consulted with its committees on the Hill about authoritiesand funding
for the new office.

e Amb. Carlos Pascual has been chosen to fill the new position.

o State is examining ways to re-program funds in FY04, request funds for FY035,
and build a budget request for FY06. Part of this request will include a $100
million contingency fund, though State is not optimistic they will get that much.

e Amb. Pascual chaired an interagency working group meeting on July 9 to go over
progress to date and lay out a plan for further development of the office.

¢ He laid out what functions the office will have (organization chart is attached at
Tab A) and what help he will need. He thinks the office will have about 25 people.

e He requested each department provide a DASD-level point of contact.

e He also asked departments to identify people who might serve as non-
reimbursable detailees to the new office. He would prefer SES/General
Officer/GS- 15-level detailees. A formal request is forthcoming. We will warn
him to expect resistance from DoD on non-reimbursable detailees.

COORDINATION: None.
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Secretary of State

SICRS

Coordinator for
Reconstructionand Stabilization

Advisory Panel

Senior Advisor
Special Assistant
Office Support (2)

Public Diplomacy Officer

|

Monitoring and Planning Division

Humanitarian, Reconstruction,
and Economic Stabilization Division

Civil Administration and
Governance Division

—Monitoring and Intel Liaison
— Planning Coordination

~ Humanitarian, Refugee, IDP Programs
— ReconstructionPrograms

— Exercisingand Gaming Coordination - Macro-EconomicPrograms

— Micro-Economic Programs

DemocratizationPrograms
Security Sector and Police Programs

Resource Management Division

—~ Personnel Managementand Training
— Resource Coordination

Judicial Sector and Penal System Programs - Logistics Coordinationand Planning

Civil Society Programs
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